
From: Andy Strangeway  

Sent: Saturday, April 1, 2017 4:03 PM 
To: Kevin.Hall@eastriding.gcsx.gov.uk  

Subject: Re: Adoption - Staffing Issues 

  
Dear Kevin, 

  

It looks like we have found common ground – I am disappointed with your approach to this 

matter. 

  

The Facts 

1. “We” did not ask me to remove anything.  

2. “I do not accept your comment that Council officers published the email.  As far as I 

can see the responsibility for publishing this email lies only with yourself as you were 

the person who placed the email on social media.” – Whether you accept it or not the 

law is the law. Officers did publish the email.  

3. “I note also your comments and questions regarding secure email and your statement 

regarding a confidentiality breach by officers. You appear to be attempting to shift the 

responsibility for this matter from yourself to others.” – I know, at least one of your 

officers knows and I would hope you know that the email was not sent as a secure 

email.  

4. “Your reference to the use of secure messaging is therefore irrelevant in this 

context.” It is highly relevant. Please do explain the safe guarding requirements for 

sending such an email.  

5. “I would though like to draw your attention to the notice which is applied to all 

emails sent outside of the Councils network. ‘This email and any files transmitted with 

it are confidential and intended solely for the use of the individual or entity to whom 

they are addressed’” – There was no such notice on the email I received.  

6. “As a Member you are required by your Code of Conduct not to make public 

information which you know to be confidential.” – How could it be confidential when 

it was not sent by secure email and leaked by your officers?  

7. “This is clear breach of that requirement.” – Then it is your duty to report me as per 

the Code of Conduct. As a member I made nothing public. “Disclaimer: Opinions 

and statements published on the ‘Andy Strangeway Independent’ blog are those of the 

owner, Andy Strangeway, private individual, and not those of Councillor Andy 

Strangeway, elected member of East Riding of Yorkshire Council.”  

8. “I understand that you have published the email on your blog, placed a link to it on 

another Facebook Page, and published it on your twitter account. It is therefore 

entirely your responsibility that details of a meeting of adopted children was made 

public and that vulnerable children were put at potential risk.”  - False; it is your 

Directorate that has breached safe guarding.  

9. “With all of this in mind I ask that the posting is removed with immediate effect from 

all social media platforms.  In addition I seek an undertaking that you will not publish 

such information in the future should it come into your possession”. – I am elected to 

represent my residents and hold ERYC to account. I will continue to carry out my 

duty in which ever way I believe appropriate.  

Moving Forward 
  



In my humble opinion I have clearly demonstrated that there has been a breach of safe 

guarding by your officers. I would like to politely suggest you address that instead of wasting 

time attempting to deflect the responsibility for the breach in safe guarding. I take exception 

to the accusatory nature of your email. Now that you have a clear understanding of your 

errors, I look forward to an appropriate apology. 

  

I am more than happy for you to report this via the Code of Conduct and/or refer it to the 

courts. I reserve my right to publish everything in relation to either course of action that you 

choose to take. 

  

Regards, 

 

Cllr Andy Strangeway 

 

Pocklington Provincial Ward 

 

Probity In Public Office 
  
From: Kevin.Hall@eastriding.gcsx.gov.uk  

Sent: Friday, March 31, 2017 4:57 PM 

To: info@island-man.co.uk  
Subject: Re: Adoption - Staffing Issues 

  
Dear Councillor,  
 
Further to our exchange yesterday, I am  disappointed by the content of your email below and your 
approach to this matter. I understand that you have not, as yet,  removed the post from social media 
as we have asked you to do.  
 
I do not accept your comment that Council officers published the email.  As far as I can see the 
responsibility for publishing this email lies only with yourself as you were the person who placed the 
email on social media. I note also your comments and questions regarding secure email and your 
statement regarding a confidentiality breach by officers. You appear to be attempting to shift the 
responsibility for this matter from yourself to others.  
 
As you have pointed out the Council does operate a secure messaging service which is used to 
ensure messages are delivered to the correct recipient securely. Once an email has been delivered 
securely it is the responsibility of the recipient to handle the information accordingly. The use of a 
secure messaging service does not prevent a recipient handing that message on to a third party such 
as yourself and it does not prevent that third party from publishing the information on the internet as 
you have done. Your reference to the use of secure messaging is therefore irrelevant in this context.  
 
I would though like to draw your attention to the notice which is applied to all emails sent outside of 
the Councils network. ‘This email and any files transmitted with it are confidential and intended solely 
for the use of the individual or entity to whom they are addressed’  

This notice makes it quite clear that the content of emails is considered confidential and not for wider 
publication. This is in addition to all recipients of the email being well aware of the sensitivity of the 
adoption processes. As a Member you are required by your Code of Conduct not to make public 
information which you know to be confidential. This is clear breach of that requirement.  I understand 
that you have published the email on your blog, placed a link to it on another Facebook Page, and 
published it on your twitter account. It is therefore entirely your responsibility that details of a meeting 
of adopted children was made public and that vulnerable children were put at potential risk.    



With all of this in mind I ask that the posting is removed with immediate effect from all social media 
platforms.  In addition I seek an undertaking that you will not publish such information in the future 
should it come into your possession.   

This is a serious matter and it saddens me to note that you have chosen to refuse my very reasonable 
request.  

Yours sincerely  

Kevin Hall 
Director of Children, Families and Schools 
Tel:   (01482) 392000 
Web:  www.eastriding.gov.uk 
Twitter:   www.twitter.com/East_Riding 
Facebook:   www.facebook.com/eastridingcouncil  

 

 
 
 
From:        "Andy Strangeway" <info@island-man.co.uk>  
To:        <Kevin.Hall@eastriding.gcsx.gov.uk>  
Date:        30/03/2017 18:52  
Subject:        Re: Adoption - Staffing Issues  

 
 
 
 
Dear Kevin,  
   
Let us make no mistake it is not me who “published” the “Cancelled Event” email it was your 

officers.  
   
Could you please inform me why the “Cancelled Event” email was not sent as a secure 

email? This is clearly a confidentiality breach and failure by your Directorate. Will you now 

be reviewing policy?  
   
I am surprised that you have taken 24 hours to alert me to this via email. Could you please 

explain why you did not phone me?  
   
Thank you for confirming my statement is correct “ERYC Adoption Team have staffing 

issues”.  
   
Regards, 

 

Cllr Andy Strangeway 

 

Pocklington Provincial Ward 

 

Probity In Public Office  

wlmailhtml:www.eastriding.gov.uk
wlmailhtml:www.twitter.com/East_Riding
wlmailhtml:www.facebook.com/eastridingcouncil


   
From: Kevin.Hall@eastriding.gcsx.gov.uk  
Sent: Thursday, March 30, 2017 4:18 PM  
To: info@island-man.co.uk  
Subject: Re: Adoption - Staffing Issues  
   
Dear Councillor  
 
I write in regard to the posting on your website of an email referencing events for adopted children.  
That is the email dated 28 March from Sara Mathison. 
 
You are mistaken in your assumption that the reference to 'staffing issues' concerned the adoption 
service.  For clarity and avoidance of doubt, the reference concerned the staffing of an external third 
party provider of facilities for this event and not staffing within our adoption service.  
 
Regrettably, your decision to publish this email on your website raises wider and significant concerns. 
 
The meetings and events referred to in the email are events at which adopted children will be present. 
 
The posting of the email has made confidential information open to the public namely the date time 
and location where our adopted children would be meeting.  
 
The posting of the information potentially alerts birth parents and family members to the location of 
the meeting, this could have far reaching consequences for these children and their new families. 
 
To be clear, in almost all circumstances, birth parents will not be aware of the name and address of 
adoptive families and there are very good reasons for this.  Children will have been removed from 
birth parents on the basis that they are at risk of significant harm.  Face to face contact between birth 
parents and children who have been adopted could result in further harm being caused to the 
children.  Any contact between birth parents and their children such as letterbox contact will be in 
accordance with a care plan approved by the Court and designed to ensure the welfare of the child.  
Contact between birth parents and a child which is not in accordance with these plans could harm the 
child concerned.  Birth parents will sometimes actively be trying to make contact with their children 
and the disclosure on social media of the date time and place where their child may be present could 
lead to birth parents or other family members attending at those places to try and make contact with 
their children.  
 
It is our responsibility as officers and elected members to discharge our duties as corporate parents 
and to support the well-being of children and young people receiving our services.  We are now in the 
position where we need to cancel the arrangements which have been made public.  This may cause 
upset and inconvenience to children and young people.  To protect their confidentiality and that of 
their adoptive family we need to make new arrangements which would not be in the public domain.  
 
Given the confidential nature of the information I am therefore requesting that you remove the posting 
immediately from your blog and facebook page and from other social media outlets where it may have 
been copied.  
 
Regards  
 
Kevin Hall 
Director of Children, Families and Schools 
Tel:   (01482) 392000 
Web:  www.eastriding.gov.uk 
Twitter:   www.twitter.com/East_Riding 
Facebook:   www.facebook.com/eastridingcouncil  

 
 
 
From:        "Andy Strangeway" <info@island-man.co.uk>  

wlmailhtml:www.eastriding.gov.uk
wlmailhtml:www.twitter.com/East_Riding
wlmailhtml:www.facebook.com/eastridingcouncil


To:        <Kevin.Hall@eastriding.gcsx.gov.uk>  
Date:        29/03/2017 16:16  
Subject:        Re: Adoption - Staffing Issues  

 
 
 

 

Dear Kevin,  
  
Thank you for your reply.  
  
You appear to be unaware of the activities of your staff.  
  
Could I please refer you to the attached?  
  
I look forward to hearing from you.  
  
Regards, 

 

Cllr Andy Strangeway 

 

Pocklington Provincial Ward 

 

Probity In Public Office  

  
From: Kevin.Hall@eastriding.gcsx.gov.uk  
Sent: Wednesday, March 29, 2017 3:34 PM  
To: info@island-man.co.uk  
Subject: Re: Adoption - Staffing Issues  
  
Dear Councillor,  
 
Thank you for your email below. Having spoken with the service manager I'm not aware of concerns 
regarding staffing issues in the Adoption team. As you would expect, we prioritise the available 
resources according to the needs and circumstances of individual children and families.  If you are 
able to provide any detail about the nature of your concerns I will look into them and provide a fuller 
response.  
 
Regards  
 
Kevin   
 
Kevin Hall 
Director of Children, Families and Schools 
Tel:   (01482) 392000 
Web:  www.eastriding.gov.uk 
Twitter:   www.twitter.com/East_Riding 
Facebook:   www.facebook.com/eastridingcouncil  

 
 
 
From:        "Andy Strangeway" <info@island-man.co.uk>  
To:        <kevin.hall@eastriding.gcsx.gov.uk>  
Date:        28/03/2017 12:13  
Subject:        Adoption - Staffing Issues  

wlmailhtml:www.eastriding.gov.uk
wlmailhtml:www.twitter.com/East_Riding
wlmailhtml:www.facebook.com/eastridingcouncil


 
 

 

 

Dear Kevin,  

 

I am shocked to learn from a resident that we have staffing issues in our adoption department.  

 

Could you please inform me if this is correct?  

 

If it is could you please inform me how we are addressing this and why we have got into this 

situation?  

 

Regards, 

 

Cllr Andy Strangeway 

 

Pocklington Provincial Ward 

 

Probity In Public Office  
 


